
First 100 Leads Blueprint

A Step-by-Step Plan to Get Your First Subscribers Fast
If you’re reading this, you’re likely stuck in one of two places:

• You haven’t started building your list yet

• Or you’ve tried… but nothing is happening

Let me simplify everything for you:

• You don’t need more tools
• You don’t need more courses
• You don’t need to “figure it all out first”

You just need a clear plan + consistent action

This blueprint gives you exactly that.

Step 1: Choose ONE Specific Problem
Most beginners fail here.

They try to help everyone… with everything.

That doesn’t work.

 Your Goal:✅
Pick ONE problem your audience wants solved right now

Examples (Affiliate Marketing Niche)

 Too broad:❌
“Make money online”

 Specific:✅

• “Get your first affiliate sale”

• “How to get traffic without ads”

• “How to build your first email list”



Quick Validation Test:

Ask yourself:

“Would someone search for this problem on YouTube or Google?”

If yes—you’re good.

 Action:
Write your problem here:

Step 2: Create a Simple Lead Magnet (2–3 
Hours Max)
This is where most people overcomplicate.

Don’t.

Your Goal:
Create something that gives a quick win

Best Formats (Use ONE)

• Checklist → “10 Steps to Get Your First Sale”

• Cheat Sheet → “Traffic Sources List”

• Template → “Copy & Paste Emails”

• Mini Guide → “Beginner Blueprint”

 Simple Template to Follow

Title:

“How to [Achieve Result] Without [Pain Point]”

Examples:

• “How to Get Your First 10 Leads Without Paid Ads”



• “How to Start Affiliate Marketing Without Tech Skills”

Structure:

1. Quick Intro (3–5 sentences)
Explain what they’ll learn

2. Steps (5–10 bullets)
Simple, actionable steps

3. Quick Win Tip
Something they can apply immediately

Example Lead Magnet Outline
Title:
“How to Get Your First 10 Leads Without Paid Ads”

Inside:

• Step 1: Optimize your bio

• Step 2: Create a simple post

• Step 3: Engage in communities

• Step 4: DM strategy

• Step 5: Daily action plan

Action:
Create your lead magnet TODAY (no perfection)

 Step 3: Set Up Your Simple Funnel
You only need 2 things:

1. Opt-In Page (Landing Page)

Structure Template:

Headline:
Get [Result] Without [Pain]



Example:
Get Your First 10 Leads Without Paid Ads

Subheadline:
A simple step-by-step guide for beginners

Bullet Points:

• No experience needed

• No tech overwhelm

• Start today

CTA Button:
“Get Instant Access”

Keep it clean. No distractions.

2. Email Autoresponder
This does 2 things:

• Collects emails

• Sends your lead magnet automatically

That’s it. No advanced setup needed.

Step 4: Launch Your Traffic (The FAST Way)
Now we get leads.

Not someday.

Now.

Strategy #1: Personal Network Post
Post this on Facebook or LinkedIn:



TEMPLATE:

“I just created a free guide on how to [result].

It’s for beginners who want to [benefit].

If you want it, comment ‘GUIDE’ or message me and I’ll send it over.”

Reply to every comment with your link.

Strategy #2: Social Media Bio Funnel
Update your bio:

TEMPLATE:

Helping beginners get their first leads
Free guide ↓
[Your Link]

This turns profile visitors into subscribers.

Strategy #3: Daily Value Posts
Post once per day:

TEMPLATE:

Hook:
“Most beginners struggle with [problem]…”

Tip:
“Here’s one simple fix…”

CTA:
“I put together a free guide—link in bio”

Keep it simple. Done > perfect.



Strategy #4: Direct Messaging (High ROI)
Find people who:

• Like/comment on your posts

• Ask questions in groups

DM TEMPLATE:

“Hey [Name], I saw you’re interested in [topic].

I created a free guide that shows how to [result].

Want me to send it?”

? Only send link after they say yes.

Strategy #5: Community Engagement
Join 2–3 groups in your niche.

Daily:

• Answer 5–10 questions

• Provide real value

Soft Plug Example:

“I actually put together a free guide on this—happy to share if you want it.”

Never spam. Always help first.

Step 5: Your 3-Email Welcome Sequence

Email 1: Delivery
Subject: Here’s your guide ?

“Hey,



Here’s your guide: [link]

Let me know if you have questions.

Talk soon.”

Email 2: Connection
Subject: Quick question…

“Most people struggle with [problem].

I did too.

Here’s what helped me: [tip]

What are you struggling with right now?”

? This builds engagement.

Email 3: Soft Offer
Subject: If you want help…

“If you want a faster way to [result]…

I recommend checking this out:

[Your Link]

It helped me understand the bigger picture.”

 Keep it natural. No pressure.

Step 6: Your Daily Action Plan
This is where results come from.

 Daily Checklist:✅
• Post 1 piece of content

• Send 10–20 DMs

• Reply to all comments



• Engage in 2 communities

 Do this for 7 days straight.

 Realistic Expectations⚡
If you follow this:

• Day 1–3 → Setup

• Day 4–7 → Traffic

You can realistically get:

20–100 leads in your first week

Common Mistakes to Avoid
 Waiting for perfection❌
 Building complex funnels❌
 Not taking action daily❌
 Being afraid to message people❌

? Progress comes from action—not planning.

Final Reminder
Your first 100 leads are not about scale.

They’re about:

• Learning

• Testing

• Building confidence

Once you have them…

Everything gets easier.

Want Faster Results?
If you want to save time, automate your work, and grow faster... these AI tools can help you create 



content, emails, and marketing assets in minutes. 

Work smarter. Scale faster. Get ahead.

See The AI Tools Here 

https://ezbizcoach.com/petes-elite-ai-tools/
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